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What is LECET? 

What services do LECET provide? 

Hawaii LECET is a Labor-Management partnership between the Hawaii Laborers’ 
Union, Local 368 and it 270+ signatory employers. 
  
Our primary objective is to help generate business for union contractors and job 

opportunities for the 5,500 Laborers’ Union members, through a concerted effort to expand 
our market share. 
  
Under the umbrella of the Laborers International Union of North America (LIUNA), Hawaii 
LECET is one of 29 LECET funds throughout the United States and Canada.  
  
LECET also partners with LIUNA’s two other labor-management funds, the Laborers-
Associated General Contractors (AGC) Education and Training Fund and the Laborers Health 
and Safety Fund of North America. Together, these three organizations make up the LIUNA 
TRI-FUNDS, which are powerful tools used by the Laborers and their employers to keep our 
workforce on the cutting edge  of new skills, technology, and workplace safety.  

in law, such as laws that 
create a level playing field 

on public projects. 
Hawaii LECET also 

works to streamline 
the permitting and 

approval process. 
The trust supports good 
projects and developments, 
assisting and supporting 
responsible landowners and 
developers with their 
permitting and zoning 
requirements.  
  
Hawaii LECET works to 

Government Affairs & 
Market 
Development 
Activities 
 
Hawaii LECET 
works in partnership with the 
Hawaii Laborers’ Union 
(Local 368), the General 
Contractor Labor Association 
(GCLA), the Building 
Industry Labor Association 
(BILA), and other building 
industry representatives. 
Hawaii LECET supports and 
promotes positive changes 

have a good understanding 
of how different levels of 
government and different 
departments function. Our 
organization meets with key 
government officials to 
educate and inform them of 
our building industry 
concerns. These 
relationships with key 
officials will be very helpful 
in the future. Hawaii LECET 
also actively participates in 
building industry groups 
and activities.  
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Highlands, valued at 
about $500 million 

5. Groundbreaking in 
East Kapolei 

 
Governor Lingle needs 
to accept the Final EIS 
when she receives it.  
The rail transit system 
cannot break ground 
without the ROD from 
the FTA.   
Opponents of the rail 
system are threatening to 
go to court to stop the 
rail transit system.    
Hopefully, the suits will 
not delay the rail process 
and allow the rail transit 
system to proceed with 
construction as planned. 
The Transit Rail Project 
is projected with full 
service along the 20 
miles route from East 
Kapolei to Ala Moana by 
2019. 

Mayor Mufi 
Hannemann’s goal for a 
rail transit 
groundbreaking at the 
end of 2009 is closer to 
being realized.  On 
October 22, he 
announced that the first 
construction contract for 
the Honolulu Rail Transit 
Project was awarded to 
Kiewit Pacific Co., with a 
bid of $482.9 million.  
He also announced that 
the bid came in at $90 
million below the 
estimated cost of $570 
million.   
This design-build 
contract is for the 6.5 
mile segment of the 
transit route which will 
run from Kapolei to Pearl 
Highlands near Leeward 
Community College.  It 
includes construction of 
the elevated guideway, 
installation of the train 
tracks and restoration of 
the road surface along the 
route.  
He also announced that 
the next contract award 
will be for the 
construction of the train 
storage and maintenance 
facility in Waipahu and 
the second leg of the $5.5 
billion project will be fast 

tracked because of the 
favorable market 
conditions.  This 
second leg along 
Kamehameha 
Highway will be 
3.88 miles from Pearl 
City Highlands to just 
past the Aloha Stadium. 
Rail transit is needed! It 
will create new jobs in the 
construction industry, will  
inject new revenue into 
the sagging local 
economy, and create an 
economic stimulus, 
especially in the Kapolei 
area. 
 
Here are the steps to 
groundbreaking in 
December 2009: 
1. Final Environmental 

Impact Statement (EIS) 
published by the Federal 
Transit Administration 
and City & County of 
Honolulu 

2. Governor Lingle 
accepts the Final EIS 

3. Federal Transit 
Administration issues 
“Record of 
Decision” (ROD) 

4. Notice to proceed given 
to construction 
contractor to build the 
first 6.5 miles of the rail 
system from East 
Kapolei to Pearl 

Construction Contract 
for Honolulu Rail  

Trustees 
Management: 
Kenneth Kobatake  (GCLA),  
  Co-Chairperson 

Michael Nakashima (GCLA) 
Peter Robb (BILA) 

Thomas Toma (BILA) 
Warren Leong  (BILA),   
  Alternate 

Kathleen Thurston (GCLA),   
  Alternate  
 

Labor: 
Mark Matsumoto,  
  Co-Chairperson 

Peter Ganaban 
Mark  Magusara 

Alfonso Oliver  
Al Lardizabal,  Alternate  

• Hawaii LECET • September/ October 2009 • 

www.hilecet.org September/October 2009 




